
Project identification 
and scoping

Key activities
• Identify unmet need: Healthcare

organisations and industry partners 
identify unmet needs to support 
improved clinical outcomes and 
explore how collaborative working 
and joint working projects can 
assist. This process includes 
community engagement and patient
feedback to identify opportunities 
for improvement.

• Assess scope: Undertake
assessment of the project scope 
and aims to help identify whether
a project is a collaborative or joint 
working project.

• Agree objectives and timescale:
Outline the project’s purpose, 
objectives, resource impact and 
timelines – to be approved by parties
to enable progression to Stage 2, the 
project setup stage.

Resources and templates
• Scoping decision guide
• Checklist for collaborative/joint working
• Project concept framework

Project implementation 
and outcomes reporting

Key activities
• Deliver project: Project delivery

and evaluation.
• Monitor progress: Project monitoring 

and regular reporting against 
outcomes outlined in the PID and 
within the written agreement. If 
significant changes to the project 
occur during implementation, an 
amendment framework should be 
completed and agreed by the project 
team and the governance committee.

• Publish project outcomes: All parties
should publish outcomes of the 
project within six months.

• Disclosure UK: Transfers of value
related to projects must also 
be disclosed via the Disclosure 
UK database.

Resources and templates
• Project monitoring guidance
• Project amendment framework
• Summary of project outcomes template
• ABPI case study library

Project setup  and governance structures

Key activities
• Form project team: Project team or steering committee

is formed.
• Build trust: Work undertaken to engender trust and ethos of

effective partnership working.
• Develop project initiation document (PID): Develop and

approve a project initiation document (PID) that details the 
aims and objectives of the project, expected outcomes, project
completion date, exit strategy, project organisational structure, 
resources as well as data and patient protection.

• Governance frameworks: Establish project governance
arrangements.

• Engage with stakeholders: Undertake stakeholder
engagement relevant to the project setup.

• Certify PID: PID developed and agreed with the healthcare
organisation, project team, governance committee and 
industry partner respectively. It should then be certified by the
industry partner.

• Publish executive summary: An executive summary of the
project rationale, period, objectives, roles and responsibilities
of the parties, and financial arrangements to be published
on the industry partners website before arrangements are
implemented. It should be certified by the industry partner.

Resources and templates
• Project team/steering committee

members
• Steps to build trust
• Project initiation document

• Establishing a robust governance
framework

• Stakeholder and patient
engagement

• Executive summary template

Accelerating transformation: How to develop effective NHS-industry partnerships
This summary provides an overview of guidance to support partnership working. It has been developed in collaboration with NHS and 
industry leaders. The full guidance pack can be accessed on the NHS Confederation website.

The 2024 ABPI Code of Practice exists to regulate the promotion of prescription medicines to UK health professionals, industry interactions with health professionals, and the 
provision of information about prescription-only medicines to the public.www.abpi.org.uk www.nhsconfed.org

Who this guidance is for

Healthcare organisations in 
England, industry leaders 
and those leading on the 
partnership and transformation 
agenda within their organisation 
or system.

Use it to:

bring stakeholders and 
partners together to assess 

priorities for NHS-industry 
partnership working

design and implement 
partnership projects aligned 
to strategic objectives and 
informed by the guidance 

resources 

strengthen assurance and 
nurture the culture of effective 

partnership working

scale existing partnerships 
across care settings. 

Stage 1
Stage 3

Stage 2

https://www.nhsconfed.org/publications/accelerating-transformation-develop-effective-nhs-industry-partnerships#key-resource-scoping-decision-guide
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fsystem%2Ffiles%2F2024-11%2FChecklist-determine-collaborative-joint-working_0_0.docx&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193145400%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5hduab%2B3UYzYdEkH36zj01Nwyv09FeuOGpZSdx0DYao%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fsystem%2Ffiles%2F2024-06%2FProject-concept-framework.doc&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193161857%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qldXZzb3Rrdz8XgXLB2nW9%2F1BjuQ4kT4JWRrVT0BUcs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23project-delivery-and-evaluation&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C9cd38acafa504418606408dd654d88a5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638778105863807510%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rtolIJRQNSmfXUdrVBDj2wnDxMh24P3jCYKrTyUWV%2BM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fsystem%2Ffiles%2F2024-06%2FProject-amendment-framework.doc&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193299162%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ePuJMTxtqlFddkNRwL%2BMfqho89LNRtmhBBS9IsviJWo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fsystem%2Ffiles%2F2024-06%2FSummary-of-project-outcomes.docx&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193314061%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=D7kEiGBmXu9TA73uvMQbZJ2Q2sUi7EFYS8j%2Fkrg0n7g%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23key-resource-project-team-steering-committee-members-non-exhaustive-&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193180382%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r6HcmMUpPDIyb4h6YTNHsgj7iR8JtUSt93HQNGec8qo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23key-resource-project-team-steering-committee-members-non-exhaustive-&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193180382%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r6HcmMUpPDIyb4h6YTNHsgj7iR8JtUSt93HQNGec8qo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23key-resource-steps-to-build-trust&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193200635%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y1ECwWtiTtvzH68MEoPRbmF0ve1Ftx1puQZH69TnHuk%3D&reserved=0
https://www.nhsconfed.org/publications/accelerating-transformation-project-initiation-document-template
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23establishing-a-robust-governance-framework-&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193232528%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pBl1Ashusc7SgJGZ30v9nOpraBSHOfm4TJ5wKRlqJYY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23establishing-a-robust-governance-framework-&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193232528%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pBl1Ashusc7SgJGZ30v9nOpraBSHOfm4TJ5wKRlqJYY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23stakeholder-engagement&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193247902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6ijF%2FX%2FW1kIAKkGMZ5eEVvx0%2By6%2BjgCy0H3fx%2BpIQks%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-develop-effective-nhs-industry-partnerships%23stakeholder-engagement&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193247902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6ijF%2FX%2FW1kIAKkGMZ5eEVvx0%2By6%2BjgCy0H3fx%2BpIQks%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsconfed.org%2Fpublications%2Faccelerating-transformation-collaborative-joint-working-executive-summary-template&data=05%7C02%7CJenny.Orr%40nhsconfed.org%7C2c1a6f7970fa403bb00808dd62e53bb5%7Cb85e4127ddf345f9bf62f1ea78c25bf7%7C0%7C0%7C638775459193263946%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=06D2pGDzakKEmbetdFiEDBt9g%2FQoPW9yB%2FziC5IW3Ds%3D&reserved=0
https://www.nhsconfed.org/publications/accelerating-transformation-develop-effective-nhs-industry-partnerships
https://www.abpi.org.uk/reputation/abpi-2024-code-of-practice/
http://www.abpi.org.uk
http://www.nhsconfed.org
https://www.abpi.org.uk/partnerships/working-with-the-nhs/nhs-industry-partnership-case-studies-library/#?cludoquery=*&cludopage=1&cludoinputtype=standard



